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Established 1971    To preserve and enhance the unique village character of Laguna Beach

March General Meeting
Monday, March 28, 7 p.m.
Unitarian-Universalist Fellowship
429 Cypress Drive

April Board Meeting
Saturday, April 2, 9 a.m.
Home of Kate Clark

Mayor Steve Dicterow to 
Speak March 28

At this month’s general meeting, 
we’ll hear from Mayor Steve Dicterow 
about what the City Council has on its 
agenda for the coming year and have an 
opportunity to ask questions and share 
concerns in a setting in which we’re not 
limited to three minutes apiece.   We’ll 
meet on Monday, March 28, at 7 p.m. at 
the Unitarian-Universalist Fellowship, 
429 Cypress Drive. 

Members Get Update on  
Ongoing Issues

In February we gathered to approve the 
2016 budget and hear progress reports 
on the City projects that Village Laguna 
members are monitoring. We learned 
from Penny Milne that the consultants 
working on the Laguna Canyon study 
are behind in their fact-finding efforts. 
(In this connection, it’s of interest 
that the tentative agenda for the City 
Council meeting of March 29 includes a 
“report on recommendations regarding 
small scale, rural, and neighborhood 
compatibility for Laguna Canyon.”) 
Norm Grossman pointed to some visible 
gaps in the work on the Downtown 
Specific Plan update. Barbara Metzger 
reported on the proposal to reduce the 
City’s historic inventory by deleting 
many structures originally classified as 
“contributory.”  

Ann Christoph described a multifaceted 
war on trees. The process for listing 
one’s own trees as heritage trees has 
been made more difficult and costly. 
The Fire Department is requiring the 
removal of trees on its list of “targeted 
species” whenever the City takes any 
discretionary action on a property. 
Trees are succumbing to the view 
restoration process. The design review 
process is controlling tree heights, 
and view-blocking trees are being 
removed in exchange for second-story 
additions. Village Laguna and others 
have, however, successfully argued 
against a number of tree removals in 
recent months, and Councilmembers 
have unanimously rejected the idea of 
extending the view-complaint process 
to publicly owned trees. A tree-removal 
policy proposed by staff is scheduled to 
be considered March 29 and will bear 
watching.  

Village Laguna Comments 
on Draft Cultural Arts Plan

The draft of the Cultural Arts Plan 
that’s being prepared for the City 
provides the opportunity to focus on 
the artistic life of our community. 
However, its recommendations seem 
to be almost solely based on opinion 
as expressed in a community survey in 
which 40% of respondents did not live 
in Laguna Beach.  Rather than being a 
professional analysis and evaluation 



of the state of the arts in Laguna Beach, the plan 
concentrates on facilities and jumps to the conclusion 
that what we need is an arts center. The locations, 
function, size, limitations, and opportunities of existing 
cultural venues are charted, but it isn’t made clear why 
these are insufficient. The participants in the workshop 
we attended instead recommended better-coordinated 
use of the many facilities we have. 

In addition, the plan is short on analyses of existing 
programs, assets, and participants. It might have 
included an inventory of public art and a professional 
evaluation of the collection; an inventory of artists 
residing and/or working in Laguna Beach and their 
housing and studio situations; an inventory of arts 
organizations and their functions (are there overlaps 
or gaps?); and a comparison of the functioning of the 
Arts Commission with that of similar bodies in other 
jurisdictions.  

The draft plan says that an arts center will need to be 
heavily subsidized and that “the City will be the lead 
agency for most recommendations.”  The suggested 
location at the Village Entrance is problematic in that 
it would intensify use, access, and parking problems in 
the Festival area. The financing and the large size of the 
parking structure  previously proposed for this location 
proved unpalatable to the community; another large 
facility that generates its own parking demands and 
that will likely require similar bonded indebtedness 
may well meet a similar reception.

As the plan proceeds toward adoption, Village Laguna 
will be suggesting that the City encourage the various 
arts organizations to work cooperatively in meeting 
the community’s arts needs and explore programmatic 
ways of assisting artists who can no longer afford to live 
here. Given that the City has many competing funding 
obligations, we’ll be arguing the final plan should 
prioritize the funding contributions that are most 
closely related to the welfare of the city as a whole. 

Tips for Navigating Web Site 
Available Online

In response to a request from some frustrated would-be 
users of the City’s new web site, Jennifer Chapman, the 
coordinator of digital communications, has conducted 
two tutorials for the public on web site navigation. 
With a bit of instruction, now it’s easy to access items 

on past Council, Planning Commission, and Design 
Review Board agendas by searching for keywords (go 
to “Agendas, Minutes, and Meeting Videos,” look 
for “Search Archives:” under the list of upcoming 
meetings, and fill in the box with a word that might 
appear in the title of the item). A new feature is the 
“Digital Tips Video” entry (look under “Residents” on 
the banner at the top of the home page). Jennifer is also 
very helpful when you get in touch with her directly at 
jchapman@lagunabeachcity.net.

Aliso Creek Channelization Study 
Scheduled for Comment in April 

The U.S. Army Corps of Engineers’ feasibility study 
for controlling Aliso Creek and protecting the sewer 
infrastructure buried in its banks is scheduled to be 
released for public comment in April. Village Laguna 
has been following this project for nearly ten years. 
Originally called the SUPER project in recognition 
of its focus on utilities protection (the “UP” in the 
acronym) and involving 24 dams, the current version 
of the project has been renamed “ecosystem restoration” 
but, when we last saw it in September 2014, still 
involved massive grading, armoring of the banks of the 
creek, and the construction of 16 concrete “pools and 
riffles” to keep the creek in its new place before any 
restoration could begin.  

Have You Renewed Your Membership? 

Some of you haven’t yet renewed your membership, so 
we’re enclosing a self-addressed envelope one more time 
to make it easy for you to do it. Please clip the coupon 
opposite and mail it with your check or go to our web 
site (villagelaguna.org) to pay online. 



Join us or renew your membership!

Name(s) ______________________________________________________________________________________________

Address_______________________________________________________________________________________________

Phone number _____________________________________________ Email _______________________________________

I have enclosed my check for the following membership (I understand the amount is not tax-deductible):

 Basic - $45/family, $25/individual
 Supporter - $120 per family (includes 2 t-shirts)
 Sustainer - $240 per family (includes 2 Charm House Tour tickets and 2 t-shirts)

Contact Treasurer Richard Picheny at 295-0545 or rpicheny@gmail.com to arrange for automatic monthly or quarterly payments.
Mail to Village Laguna, PO Box 1309, Laguna Beach, CA 92652

Electronic newsletter? _______________________________________

Proposed Deletions from Inventory 
Questioned at Heritage Workshop 

At one of a series of Heritage Committee workshops 
on the historic inventory update on March 1, members 
of Village Laguna presented an illustrated argument 
against the consultant’s proposal to eliminate more than 
half of the 208 houses now rated “C” (for “contributory,” 
meaning “contributing to the overall character and 
history of a neighborhood though perhaps not unique in 
themselves”). We compared photographs of a sample of 
these houses as they appeared when they were first listed 
in 1981 with photographs taken last month to show that 
many of them look pretty much the same as they did 
then. The comparison suggested that other criteria must 
have been at work in their “demotion.” 

Being beach cottages, our historic structures are often 
not as substantial as the structures that are considered 
historic in other parts of the country. This means 
that they may be underappreciated by professionals 
trained elsewhere. However, in their modest scale, 
their homegrown character, and their simplicity they 
accurately reflect our past, and we value them. What the 
1981 Council had in mind in developing the inventory is 
indicated in the original consultants’ final report, which 
pointed out that “since the 1920s and the real flowering 
of Laguna Beach, . . . citizens and local government have 
tried earnestly to preserve the village scale and quality of 
Laguna.”   Neighborhood preservation is also a priority 
in the City’s General Plan. Taking away the historic 
status of so many of these houses would certainly lead 
to the loss of a number of them and forever change the 
character of their neighborhoods. 

Laguna’s historic resources have always been locally 
defined, and local values should be reflected in the 
updated inventory. In the discussion that followed 
the Village Laguna presentation, several committee 
members reiterated the support they’ve expressed in 
the past for the idea of employing local standards and 
tossed around some ideas for making this happen. After 
one more workshop (on modifying historic structures, 
on March 21 at 6:30 p.m. in the Council Chambers), 
staff will prepare a revised ordinance for the committee’s 
consideration on April 28. 



Unexpectedly, 
The Sunbathers, 
the whimsical 
sculpture in Nita 
Carman Park, 
is not going to 
be thrown away 
after all. Toni 
Iseman, citing 
an outpouring 
of concern and 
even tears over the Council’s approval of the removal of 
the piece, brought the issue back for reconsideration on 
February 23, and this time the vote was unanimous to 
retain it (that is, fund a replica). Rob Zur Schmiede said 
that the 30-year-old artwork seemed to be a metaphor for 
the passage of time for many Lagunans and that, while 
the economic argument had been persuasive, he had since 
decided to go with the sentiment. The artist has proposed 
a replica in stainless steel that will be more resistant to 
the elements. The Arts Commission has been charged with 
working out the details. 
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Sunbathers Sculpture Gets a New  
Lease on Life 


