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September General Meeting
Monday, September 25, 7 p.m. 
Unitarian-Universalist Fellowship
429 Cypress Drive

October Board Meeting
Saturday, October 7, 9 a.m.
Home of Richard Picheny

For the past few months the Planning 
Commission has been considering 
the update of the Downtown 
Specific Plan produced by the 
City’s consultant. An ad hoc group 
of Village Laguna and Chamber 
of Commerce members has been 
reviewing the proposed changes 
and offering alternatives. Many 
of these have been well received, 
among them keeping the north 
end of Ocean Avenue designated 
“resident-serving” (where the 
consultant would have scrapped 
the special “refuge” zone). A 
few have been rejected, among 
them the group’s opposition to the 
consultants’ idea of permitting the 
combination of lots to make larger 
parcels available for development. 
The plan’s prohibition of such 
combination has helped maintain 

the historical development pattern 
of small buildings on small lots. 
A spokesman for the new owner 
of Bartlett Center and the Art-
a-Fair property spoke in favor of 
the change, and Commissioners 
endorsed the idea.

Village Laguna’s representatives 
would like to share what they are 
learning about our downtown from 
the interaction, and the Chamber 
of Commerce participants are 
interested in describing the 
downtown situation (which they 
see as dire) and what might be done 
to improve it. To this end, we’ve 
invited the group to talk with us 
at our next general meeting. We’ll 
gather on Monday, September 25, at 
7 p.m. at the Unitarian-Universalist 
Fellowship, 429 Cypress Drive. 

September Meeting to Focus on Issues in the Downtown

Annual picnic at Aliso Beach brings us together for great food, salt air, sunshine



House Linked to Road Extension 
on Atlantic Way Gets Design Review

Proposals for the development of a 40-acre property 
extending from Atlantic Way to Canyon Acres Drive have 
been moving through the Planning Department for ten 
years. The zoning of the property (Residential/Hillside 
Protection) will support a single house with an open 
space easement over the remainder, and the issue has been 
where to put the house. The applicant has argued that 
access from Canyon Acres would be geologically unsound 
and has requested a road extension from Atlantic Way. 
Two years ago the City Council approved the extension 
contingent upon design review approval of a house, and 
now the proposed house is under consideration by the 
Design Review Board. 

At the August 17 hearing on the proposal, the staff report 
identified problems with the size and the location of the 
house, and board members were unanimous in calling for 
moving it out of neighbors’ views—reducing the size, 
lowering the profile and stepping with the slope, placing it 
farther out on the property, and reducing the window area 
and lighting. Conditioning the development on further 
design review for any additional grading and landscaping 
was also recommended. The hearing was continued to 
November 9. 

Council Joins Canyon Foundation in 
Fighting Invasives

The City Council has allocated $10,000 from the Open 
Space Fund for an assessment of what it will take to eliminate 
an infestation on the north-facing slopes of Laguna Canyon 
of the highly invasive Canary Island St. John’s wort. The 
Laguna Canyon Foundation will perform the initial work, 
and City staff will report back to the Council on the costs 
of the proposed treatment and monitoring. 

We Say Goodbye and Best Wishes to 
Board Members Leaving Town
Three members of the Village Laguna board have recently 
left Laguna for other places: Bobbie Minkin Chambers, 
Roberta Kansteiner, and Barbara Miller.

Bobbie lived in Laguna from 1971 to 1990 and from 
1982 through 1986 served on the Laguna Beach City 
Council. She was among a handful of mayors who went to 
Washington and secured agreement to block offshore oil 
drilling. She worked on our original downtown specific 
plan, housing for seniors, our art-in-public-places program, 

and refocusing the City’s attention toward human needs 
and human rights. Returning to Laguna nine years ago, 
she joined the board of Village Laguna and worked on 
the Charm House Tour and the political committee. She’s 
moving to Durango, Colorado, next month and will be 
greatly missed.

Roberta grew up in Laguna, so as we cruised neighborhoods 
looking for showcase homes for the Charm House Tour 
there wasn’t a house or street that she didn’t know!  Her 
living in Laguna Canyon made her an asset regarding 
Canyon issues.  She was fun, exuberant, passionate, and 
caring, quick to volunteer and not afraid of hard work, 
and she was a dependable team player. We are sad to say 
goodbye to her and wish her well in her new San Diego 
County home.   

Barbara has been involved in environmental causes since the 
early 1970s when she moved to South Laguna and became 
active in promoting and fundraising to support the South 
Laguna General Plan.  Realizing that decisions to provide 
utility services were key to development feasibility, she ran 
for board seats on the South Coast County Water District 
and the South Laguna Sanitary District.  Undeterred by 
her losses, she continued work with the South Laguna 
Civic Association to preserve hillside open space and 
control development in the community. In the 1980s 
and 1990s work took her to other areas of the state, but 
she returned to Laguna when she retired and resumed her 
local environmental work. A dedicated board member, she 
handled press releases and advertising and often testified 
to promote positions Village Laguna was advocating.  We 
wish her well in her new home in Eugene, Oregon, and 
look forward to her promised return visits.

Nothing Much Changes: Views on 
the Downtown from the Sixties

Local historian Ann Christoph ran across the following in 
the South Coast News for May 31, 1960: “ ‘We’ve got to 
get many of our own people back in the habit of shopping 
in Laguna, [McDermed] said. ‘Too many local residents 
are shopping elsewhere.’ Problems to be considered by 
the 20-member committee include the need for increased 
parking facilities, the selection of streets for through traffic 
use, the closing of other streets, and overall design of 
needed new construction in the district, which is nestled 
in a bowl of great beauty. Chamber President Robert C. 
Peacock emphasized the urgent need to ‘rehabilitate the 
central business district so that it can obviate the need for 
large shopping centers that compete . . . and  destroy it.” 



 

Renew your membership!

Name(s)
 
______________________________________________________________________________________________

Address _______________________________________________________________________________________________

Phone number
 
_____________________________________________ Email_______________________________________

I have enclosed my check for the following membership (I understand the amount is not tax-deductible):

Basic - $40/individual, $60/family

Supporter - $150/family 

Sustainer - $250/family (includes 2 Charm House Tour tickets)

Contact Treasurer Richard Picheny at 295-0545 or rpicheny@gmail.com to arrange for automatic monthly or quarterly payments. 
Mail to Village Laguna, PO Box 1309, Laguna Beach, CA 92652

Please send me my newsletter electronically instead of by mail.

Historic Preservation Ordinance 
on the Wrong Track?

On September 6 the Planning Commission read through 
the revised draft of the Historic Preservation Ordinance 
and declared itself prepared to send it on to the City 
Council for adoption after one final look on October 
18.  None of the evening’s testimony pointing out the 
countless ambiguities and omissions in the text was 
reflected in their discussion, focused as it was on a radical 
change in the City’s approach to historic preservation.

Central to the commission’s draft, in contrast to that of 
the Heritage Committee and the Design Review Board, 
is the abandonment of the City’s historic resources 
inventory—a list of more than 500 structures presumed 
eligible for listing on the City’s historic register and thus 
for a number of incentives for preservation. Instead, the 
ordinance envisions a process whereby alterations to any 
structure in Laguna that is 70 years old or older will require 
prior examination of the structure (at the City’s expense) 
for possible historical significance by the planning director, 
the Heritage Committee, and/or the Design Review Board. 

At the same time, the ordinance declares several hundred 
structures that are now considered “contributory” (not 
architecturally significant in themselves but important 

to the historic character of their neighborhoods) “not 
historic resources under CEQA” (see photos for some 
examples). As “not historic” they will be ineligible for 
listing on the register or the use of the State Historic 
Building Code, exempt from Heritage Committee 
review, and unprotected by the special conditions 
for demolition that apply to structures recognized as 
historic. (Judging from the testimony at the previous 
meetings on the ordinance, this means that many of them 
will be on borrowed time.) At the same time, owners 
who choose to preserve them will be eligible for all the 
incentives available to owners of properties placed on the 
register except Mills Act tax benefits provided they sign 
an agreement to preserve what is called the structures’ 
“historic character.”   

The Commission chair called the result a demonstration 
of “democracy in action,” but we wonder. The people 
Commissioners were trying to please simply wanted out 
of the system, and the new ordinance seems unlikely 
to make them much happier. In fact, it increases the 
uncertainty of their situation. At the same time, the 
views of the nearly 300 Laguna property owners whose 
homes are on the register, the hundreds of others who 
are living in houses on the inventory without complaint, 
and many others who value the special character of our 
town have been missing from the discussion.  



FIRST CLASS MAIL
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2017 Board of Directors

Web site: www.villagelaguna.org
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Kate Clark, Recording Secretary
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Village Laguna has had a long 
relationship with Fawn Memories 
(384 Forest Avenue). George 
Nelson, the owner, has been 
volunteering to sell tickets for 
the Charm House Tour for over 
25 years, and he outsells all other 
ticket outlets every year!

Fawn Memories opened its doors 
in 1974 on the second floor of the 
Village Faire Building on Coast 
Highway. It sold furniture and 
home accessories and always had 
a good selection of houseplants 
for locals. It moved to its current Forest Avenue location 
in 1988.  Kristin came on board in 1993, when she was 16 
years old, and still works for George 24 years later. 

Prices are very reasonable. George and staff are always 
there to help you find what you are looking for. Stop in 
and browse around, and while you’re there thank them for 
their help with the Charm House Tour. 

 

My Favorite Local Business
by Jackie Gallagher


