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Established 1971    To preserve and enhance the unique village character of Laguna Beach

January General Meeting
Wednesday, January 31, 7 p.m.
Susi Q Center
380 Third Street

February Board Meeting
Saturday, February 3, 9 a.m.
Home of Ginger Osborne
31651 Santa Rosa Drive

Some time ago the Village Laguna board decided that, rather than just expressing our 
support or concern when issues reach the Council level, we’d try to be more proactive, 
working with other community groups in the planning phases in the hope of helping to 
shape positive solutions. Last year we did a lot of that.   
A committee is working with the Chamber of Commerce on suggestions for the revision 
of the Downtown Specific Plan and finding many points of agreement.
We’ve become part of a coalition that has funded a detailed technical response to the 
Army Corps of Engineers’ Aliso Creek Mainstem Ecosystem Restoration Study and 
will be working to make sure that it is rejected. 
We’ve joined the neighbors of the Coast Inn in opposing the proposed intensification of 
its use and will be supporting the Planning Commission’s denial of a development permit 
for the project before the City Council this week. 
We’ve worked with residents who are distressed by short-term lodging in their 
neighborhoods in support of an ordinance banning it in residential zones and, with City 
staff and Council members, have argued before the Coastal Commission in favor of its 
certification. (The Commission rejected it, but it’s not over.) 
In the latest go-round of the planning process for the Village Entrance, we joined the 
Beautification Council in presenting a concept that has been adopted by the City Council 
and promises to increase the area’s green space and return the historic digester building to 
its original appearance. 
We’ve been present at every one of the meetings on the revision of the Historic Preservation 
Ordinance, and at the last one, on December 16, we helped persuade the City Council to 
form a task force to produce a reasonable and workable ordinance.
We’ve also weighed in on the artist live/work project in Laguna Canyon and participated 
in the workshops for the Cultural Arts Plan and the Laguna Canyon Planning Study 
and the recent talks about accessory dwelling units.   
As we do every year, we’ve contributed financially to other Laguna organizations whose 
values we share.
Finally, our annual Charm House Tour was the best ever. (We always say that, but it’s 
always true.) 
Working with other community groups has brought us in contact with people who 
have given us new perspectives and who have proved to be as passionate as we are about 
preserving the Laguna we love.  We look forward to a new year of challenges and successes.

A Look Back at 2017 
by Johanna Felder
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Ann Christoph to Share Photos from 
Trip to Armenia
Last spring Village Laguna’s Ann Christoph and Alfredo 
Careaga joined a group of patients of the Laguna Beach 
opthalmologist Roger Ohanesian on a tour of the EyeCare 
Project that he has established in Armenia. On hearing about 
the trip, Ann says, most people asked why they had   gone 
to Armenia, and eventually she put together a Power Point 
presentation to explain. People who saw it at the Susi Q last 
month have recommended it highly, and she has agreed to 
broaden our horizons by showing it to us at our next general 
meeting. We’ll gather at 7 p.m. at the Susi Q Center, 380 
Third Street (note the difference in day and of venue for this 
event; parking underneath the building). 

Recipients of VL Donations Join Us  
for Holiday Party 

At our holiday party on December 19, we were joined by 
representatives of the organizations to which Village Laguna 
contributes each year. The photo above shows their smiling 
faces: first row, Pam Lawrence (Laguna Beach Community 
Clinic), Judy Teverbaugh (Bluebelt), Johanna Felder (Laguna 
Canyon Foundation); second row, Betsy Jenkins (Laguna 
Beach High School Scholarship), Bill Baaden (Laguna Food 
Pantry), Dawn Price (Friendship Shelter); third row, Janet 
Walters and Bonnie Teder (La Playa and Day Workers’ 
Center), Nancy Caruso (Kelpfest), Gayle Joliet (South Laguna 
Community Garden); fourth row, Mike Beanan (Kelpfest), 
Tom Joliet (South Laguna Community Garden). 

Feasibility Studies for Cultural Arts Plan 
Under Way
Back in November, we invited the City’s Siân Poeschl to bring 
us up to date on the Cultural Arts Plan, and she described the 
current implementation phase as  including (1) the hiring of 
a part-time coordinator, (2) the inauguration of a program 
of temporary sculpture installations (the first of which is to 

appear on the City Hall lawn for two months starting now), 
(3) feasibility studies for artist work/live and placemaking 
(involving focus groups to determine needs and a look at 
existing facilities and how they’re being used), (4) an economic 
impact report (dating to 2010 but with an addendum on where 
attendees of Laguna Beach  events come from and how much 
they spend while they’re here), (5) activities to build community 
among artists, and (6) (to follow) the development of cultural 
leadership. The consultants who are conducting the study on 
placemaking will be presenting their preliminary findings on 
Saturday, January 20, at 10 a.m. in the Council Chambers.   

Village Entrance Project on  
Council Agenda Once Again
When the City Council met with the Planning Commission 
on December 5, it settled on a plan for the Village Entrance 
that included all but a handful of the existing parking spaces, 
an undulating trail, permeable decorative pavers and plenty 
of trees in the lot closest to the road, a circulation plan that 
will encourage parking in the interior lot first, a single place of 
ingress and egress (at the Festival traffic light), and a substantial 
cluster of shrubs and trees with seat walls and decomposed-
granite paving around the historic digester. Although the plan 
presented included only minimal cosmetic changes to the 
digester (for example, painting the abandoned stair railing 
that has been hanging off the top of the tower for some years), 
councilmembers endorsed further work that would bring it 
back to its original appearance. They also explicitly rejected the 
chain link fencing along the creek channel. These changes and 
their concerns about the mix of plants and the number and 
height of the light poles were sent to the Planning Commission 
for consideration in connection with its approval of the coastal 
development permit for the project. 

When the Planning Commission met to do that on December 
13, staff was ready with a memo prepared that afternoon 
indicating among other things that it would “work with the 
County Flood Control Agency on more attractive fencing along 
the channel” but that “the project budget does not support 
any renovation beyond the patching and painting included 
in the proposed budget.” The commissioners appointed a 
subcommittee of two, Roger McErlane and Susan Whitin, to 
deal with the council’s concerns and then voted unanimously 
to approve the development permit as submitted—apparently 
leaving the subcommittee’s decisions on those important details 
to go unreviewed by anyone. 

The City Manager has appealed the approval to the City 
Council, and the appeal will be heard on January 23. We will 
be there to argue for some assurance that councilmembers and 
the public will get what they asked for. 



 

Renew your membership!
Name(s) ______________________________________________________________________________________________

Address_______________________________________________________________________________________________

Phone number _____________________________________________ Email_______________________________________

I have enclosed my check for the following membership (I understand the amount is not tax-deductible):

Basic - $40/individual, $60/family
Supporter - $150/family 
Sustainer - $250/family (includes 2 Charm House Tour tickets)
Please send me my newsletter electronically instead of by mail.

*Contact Treasurer Richard Picheny at 295-0545 or rpicheny@gmail.com to arrange for automatic monthly or quarterly payments.
Mail to Village Laguna, PO Box 1309, Laguna Beach, CA 92652

 Aliso Creek Coalition and Others 
Comment on Corps of Engineers Study 
The Army Corps of Engineers’ proposal for armoring Aliso 
Creek has drawn more than 200 pages of detailed criticism. 
The City’s consultant, Tory Walker, has reported, among other 
things, that there are signs that the creek is stabilizing on its 
own, that recent removals of arundo have initiated natural self-
healing, and that only a half-mile to a mile of bank protection 
may be needed to eliminate risk to existing infrastructure. The 
California Division of Fish and Wildlife has written that it sees 
no net benefit to the creek or the species associated with it, and 
the U.S. Fish and Wildlife Service finds that ten of the twelve 
reaches of the creek involved are already stable and there is no 
need for large, heavily engineered structures. The attorneys for 
the environmental coalition to which Village Laguna belongs 
have spelled out the many ways in which the proposal fails to 
meet the requirements of NEPA and CEQA. Village Laguna’s 
own letter is available on our web site, villagelaguna.org.

A new web site labeled savealisocreek.org is expected to be 
operating in a matter of weeks to provide guidance about next 
steps in the campaign to have this proposal rejected and replaced 
by a more responsible alternative. 
 
Coastal Commission Rejects Laguna’s
Short-Term Lodging Ordinance

City officials and staff and other concerned Lagunans argued 
before the Coastal Commission on December 14 for the 
certification of Laguna’s ordinance restricting short-term 
lodging to nonresidential zones. Coastal staff vigorously 
opposed it, claiming that the commission’s job was maximizing 
access to the beach and suggesting (misleadingly) that short-
term lodging was more affordable than hotels and motels, and 
eventually the vote was 9–2 against us. Our arguments that 
turning our neighborhoods into motels would destroy the very 

coastal resource the commission is charged with protecting 
while driving rents up as long-term rentals are converted to 
much more profitable short-term ones fell on deaf ears. The City 
Council is reportedly mulling over what to do next. Meanwhile 
the original ordinance is still in effect, and applications are 
being processed. 

Historic Preservation Ordinance  
Revision to Get a Fresh Start

After two years of public workshops, many of them heated, the 
revised historic preservation ordinance finally reached the City 
Council, in a workshop format, on December 16. The public input 
made it clear once again that, while the participants were sharply 
divided, the draft ordinance was no one’s idea of an answer. From 
different perspectives, a number of speakers recommended that a 
task force be appointed to start over again, and councilmembers, 
recalling past experiences with contentious issues like this one, 
voted unanimously to do that. January 23 was identified as the 
date of the council meeting at which the constitution and charge 
of the task force will be discussed. 

We Say Goodbye to Bette Anderson 

Past Village Laguna president Bette Anderson died January 5 at 
the age of 94. A teacher, a librarian, a writer, and a dedicated local 
activist, she was a member of the VL board from 1999 through 
2006. As president in 2001 and 2002, she was our faithful 
spokesman as we advocated the conversion of Crystal Cove to 
public use, participated in the Vision 2030 process, helped create 
an open public process for evaluating the design submittals for the 
Village Entrance, urged the City to accept unclaimed beach access 
points including the overlook at Smithcliffs, and advocated the 
maintenance and protection of heritage trees in South Laguna. 
Some years later she submitted the winning name for the Pottery 
Shack restoration, “The Old Pottery Place.” We’re proud that she 
valued us as friends. 
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Johanna Felder, President
Verna Rollinger, Vice President
Mary Ives, Recording Secretary

Barbara Metzger, Corresponding Secretary
Richard Picheny, Treasurer

Ginger Osborne, Immediate Past President
Armando Baez
Scott Borthwick
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Ann Christoph
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Darrylin Girvin
Cindalee Hall
Bonnie Hano

Gary LeFebvre
John Levitt

Charlotte Masarik
Liz Toomey

Phone: (949) 472-7503

My Favorite  Local Business 
by Jackie Gallagher

My favorite new store 
downtown is Laguna Iguana 
(332 Forest, Suite 1). The 
owner, Sam Deen, is the third 
generation of his family to deal 
in Native American crafts.  
His grandfather began trading 
with the Navajo and Zuni 
back in the 1950s from his 
store on Route 66 in Gallup, 
New Mexico. His mother, 
Samera, opened Kokopelli, 

selling authentic Native American jewelry and pottery, 
just across the way in the Lumberyard shops in 1998. 
Laguna Iguana specializes in handicrafts from North, 
Central, and South America. Every time I’ve dropped in 
there I’ve found something new. The alpaca scarves from 
Ecuador are fabulous, and the knitted children’s ponchos 
and hoodies would make welcome gifts. The hammocks 
and blankets are also well worth a look




