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Established 1971    To preserve and enhance the unique village character of Laguna Beach

February General Meeting
Monday, February 26, 7 p.m.
Unitarian-Universalist Fellowship
429 Cypress Drive

March Board Meeting
Saturday, March 3, 9 a.m.
Home of Barbara Metzger

February Meeting to Focus 
on Budget, Planning for 
2018 Activities
At our February general meeting, we’ll 
consider and vote on the annual budget 
and gear up for the Charm House Tour 
and the other activities of the coming year. 
We’ll meet at the Unitarian-Universalist 
Fellowship, 429 Cypress Drive, at 7 p.m. 
on Monday, February 26. 

Time to Renew? 
Annual membership dues were payable 
in January, and we thank everyone who 

has already paid them. If the date on 
this newsletter’s mailing label is 1/1/18 
or earlier, you are probably still among 
those who haven’t. We could use your 
help—stamps and copies are costing 
more, and an election year is likely to 
present some financial challenges—
and would welcome, as always, your 
renewed commitment to Village Laguna’s 
objectives. Please clip the payment 
coupon inside and mail it with your 
check in the attached envelope to Village 
Laguna, P.O. Box 1309, Laguna Beach, 
CA 92652. 

Council Reaffirms Decisions on Village Entrance Design
After hearing an appeal of the Planning Commission’s approval of the Village 
Entrance project on January 23, the City Council reaffirmed its important 
direction that the historic digester building be restored to its original appearance 
and that the chain link fencing be replaced with something else. The permeable 
paving for the event area of the lot along Laguna Canyon Road was on the 
Planning Commission’s list for deletion but survived when it was pointed out 
that abandoning it would mean creating retention basins on the site. Village 
Laguna has followed up the decision with a request that the modifications that 
Councilmembers requested with regard to the digester, the fence, the trees, and 
the lighting return to them for approval before the project goes out to bid.  



Coast Inn Proposal Sent to Committee  
for Discussion 
An appeal of the Planning Commission’s unanimous 
rejection of the massive redevelopment proposal for the 
Coast Inn was heard by the City Council on January 23 
and then continued to allow discussions about how the 
project might be saved. The applicant’s supporters (some 
perhaps alerted to the appeal by a flyer offering a party 
invitation in exchange for a supportive letter) lined up 
to spend a minute each describing the historic hotel as 
rundown and the city’s business climate as “comatose” 
and welcoming the project as promising “vibrancy.” 
The neighbors used their one-minute allotments to 
talk about the parking deficit, the traffic, noise, and 
trash impacts, and the rooftop additions, which would 
violate the City’s 36-foot height limit. Recognizing the 
neighborhood issues and the vulnerability of any decision 
to an appeal to the Coastal Commission and/or a CEQA 
lawsuit, Councilmembers expressed a desire to keep the 
project alive and, instead of returning it to the Planning 
Commission, appointed a committee of two (Bob 
Whalen and Rob Zur Schmiede) to discuss modifications 
with the applicant. The City Manager, in response to 
this unusual move, hurried to clarify that the meetings 
would be publicly noticed and the outcome would return 
to the Council for a public hearing. At a well-attended 
meeting on February 12, the two councilmembers asked 
for clarification of the issues from staff and the applicant, 
briefly listened to the neighbors, and then left the 
applicant to decide how to deal with the situation. No 
further meetings are planned.  

Landscape Element Hits 
Another Roadblock
The proposed Landscape and Scenic Highways Element 
of the General Plan, in the process of conversion from a 
resource document and updating by staff and consultants 
for the past five years and welcomed by the Design Review 
Board last summer, ran into a roadblock at the Planning 
Commission on January 17. The two commissioners 
appointed to review it decided that it needed to be shorter, 
simpler, and easier to understand and recommended that 
staff reorganize it and reformat it with more graphics. In 
addition to taking a sledgehammer to the product of years 
of work, the committee’s direction was disappointing in 
reflecting a misunderstanding of what a General Plan 
element is for.

The committee’s approach suggests that the document 
is supposed to be a kind of guidebook for landscaping 
professionals. Instead, a General Plan element is intended to 
memorialize the community’s shared values and provide 
the support for the municipal code. The format of this 
element was adopted two decades ago and is consistent 
with that of the other elements of our General Plan. 

The element began in 1993 with a citizens’ task force 
that included, in addition to ordinary residents, a local 
historian and four local landscape architects along with 
two consulting landscape design firms. The task force 
classified the city into neighborhoods, described their 
landscapes in detail, and made recommendations for 
enhancing them. When the document reached the City 
Council in 1995, councilmembers were persuaded that it 
might be too prescriptive and declined to make it part of 
the General Plan. Demoted to a “resource document,” it 
has nevertheless been informing landscaping decisions in 
the city ever since. The update includes policies reflecting 
heightened concerns about views, fire safety, and climate 
change. Those of us who were around when it began have 
waited twenty-five years to see it adopted as an element, 
and it’s distressing to contemplate starting over again 
from scratch. 

The three other commissioners lined up behind the 
committee in judging the draft inappropriate, comparing 
it unfavorably to writing in the private sector and arguing 
that the staff time and money required to “do it right” 
would be well spent. In addition to this about-face, 
the commission, ignoring the detailed neighborhood 
descriptions of the accompanying resource document, 
will apparently be recommending that the city hire a 
“qualified landscape architect design consultant” to 
prepare a downtown design master plan and, eventually, 
an urban design program for all city streets and parkways. 
Further discussion of its memo reporting all these ideas to 
the City Council is scheduled for February 21.

Task Force Established to Rewrite 
Historic Preservation Ordinance

Following up on its decision to turn the embattled draft 
historic preservation ordinance over to a task force, on 
January 23 the City Council talked about how to do that. 
It was decided that, rather than including representatives 
of the City’s boards/commissions, the task force would 
consist of nine members of the public and two (nonvoting) 
councilmembers. Steve Dicterow and Toni Iseman, as 



 

Renew your membership!
Name(s) ______________________________________________________________________________________________

Address_______________________________________________________________________________________________

Phone number _____________________________________________ Email_______________________________________

I have enclosed my check for the following membership (I understand the amount is not tax-deductible):

Basic - $40/individual, $60/family
Supporter - $150/family 
Sustainer - $250/family (includes 2 Charm House Tour tickets)
Please send me my newsletter electronically instead of by mail.

*Contact Treasurer Richard Picheny at 295-0545 or rpicheny@gmail.com to arrange for automatic monthly or quarterly payments.
Mail to Village Laguna, PO Box 1309, Laguna Beach, CA 92652

 those two councilmembers, will review the applications for 
membership and choose a balanced set. Rob Zur Schmiede 
stressed that the task force would start from a threshold of 
information. The deadline for submittal of applications to 
the City Clerk is February 28. 
 
Groups Meet in Opposition to  
Army Corps’ Aliso Creek Project
Representatives of the City and local environmental 
groups met on January 26 in the council chambers to 
talk about next steps in the campaign to keep the Army 
Corps of Engineers from filling Aliso Canyon with 
concrete. The Laguna Canyon Foundation has a grant to 
support advocacy of a locally preferred alternative and will 
be preparing and circulating a draft of such a proposal 
soon. The groups involved can be expected to agree on 
taking Aliso Creek seriously, not bulldozing five miles of 
the canyon, and identifying the creek’s current problems 
and solving them in the most environmentally sensitive 
way possible. The coalition’s web site is up and running 
at savealisocreek.org. The next meeting will be on Friday, 
March 9, at 10 a.m.

Hillside House Below Atlantic Way 
Survives Appeal of Approval

After ten years and a lot of thought on the part of everyone 
involved, a project has finally been approved for the top of 
the hill between Atlantic Way and Canyon Acres Drive. The 
40-acre legal building site on which it will be constructed 
is zoned “residential hillside protection” (which allows 
only one house), and the remainder of the hillside will 
be covered by a permanent open space easement. The 
development process, which Village Laguna has been 
monitoring from the beginning for consistency with the 

General Plan’s policies on hillside development, involved 
(1) Planning Commission agreement (after geological 
studies) that the Canyon Acres end of the property couldn’t 
safely support development, (2) City Council approval of 
a road extension from Atlantic Way to accommodate a 
house at the top of the hill, (3) unanimous Design Review 
approval (after two hearings) of a proposal that board 
members considered neighborhood-compatible and, in 
its location, as little disruptive to its neighbors as possible, 
and (4) City Council denial of a neighborhood appeal. 
While voting 4–1 (with Toni Iseman opposed) to approve 
the proposal, Councilmembers sympathized with the 
neighbors and directed the City Manager to investigate 
the possibility of buying the property.   

Tom Osborne Publishes on Coastal 
Commission’s Peter Douglas

Village Laguna member and historian Tom Osborne’s 
latest book is Coastal Sage: Peter Douglas and the Fight 
to Save California’s Shore, recording the career and 
accomplishments of the first executive director of the 
California Coastal Commission. The publisher, the 
University of California Press, writes that Douglas 
“coauthored California’s foundational laws pertaining 
to shoreline management and conservation” and that 
in Tom’s book “many of the political battles to save the 
coast from overdevelopment and secure public access are 
revealed for the first time.” 

Short-Term Lodging Update 
In response to the Coastal Commission’s rejection of 
the City’s ordinance prohibiting short-term lodging in 
residential zones, the City Council has requested and 
expects to receive an extension of the deadline to file suit. 
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Johanna Felder, President
Verna Rollinger, Vice President
Mary Ives, Recording Secretary

Barbara Metzger, Corresponding Secretary
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Phone: (949) 472-7503

My Favorite  Local Business 
by Rosemary Boyd

Duet has recently moved 
to 264 Forest, nearer the 
beach. Its name derives 
from the store’s origin, 
selling hand-made and 
dyed scarves and jackets 
at the Sawdust Festival 
years ago. Although a 
small back-room area in the shop is still draped with luscious 
cotton/silk scarves imported from Spain and hand-dyed in 
Laguna, Duet now features a wider array of dramatic but 
wearable one-of-a-kind clothing and jewelry by 30 artists from 
around the United States and the world, even Barcelona! If 
you’ve always thought as I did that the shop was too extreme 
and expensive for you, think again! Besides stocking more 
wearable items, they have good sales and sometimes pamper 
Laguna Beach dwellers by giving a local price break. You can 
see some of their clothing on their web site at http://www.
duetlaguna.com/, but really, check them out in person—it’s 
worth it. 


