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Lifelong Laguna Helps 
Facilitate “Aging in Place”
At our January meeting, John Fay, 
gerontologist and program specialist 
with Laguna Beach Seniors, reported 
on the development of Lifelong 
Laguna, a program of the seniors’ 
organization aimed at providing 
free services to help Lagunans stay 
in their homes as they get older. 
The program, now in its second 
year, offers home safety assessments 
for seniors and locates funding 
for needed improvements (such as 
handrails) if the individual can’t pay 
for them. It also coordinates personal 
assistance on a confidential basis 
to some 50 seniors by volunteers 
whom it background-checks, trains, 
matches with clients, and keeps track 
of over time. Volunteers spend 4–6 
hours a month and make a year-long 
commitment.  To volunteer or to make 
a connection for someone who might 
benefit from the program, contact 
John at johnfay@thesusiq.org or  
949-715-8107.   

Design Review Under 
Scrutiny
Following up on Councilman Peter 
Blake’s challenge of the design review  

process last month as it promised, 
the City Council met with the 
members of the Design Review 
Board on February 5 to hear their 
views. Consistent with the fact that 
three-quarters of the projects are 
approved on the first hearing, it 
became clear from what they said 
that the delays and costs that some 
applicants complain of are incurred 
before any hearing takes place. In 
addition to possible changes at the 
plan-check stage, Board members 
suggested more training for new 
board members, clearer guidance for 
applicants about what to expect, and 
constant reference to the municipal 
code’s design review guidelines—
which make it clear what the process 
is intended to achieve (among other 
things, neighborhood compatibility 
and view equity) and spell out the 
fact that the maximum dimensions 
allowed may not be appropriate 
in any given case. Staff will bring 
back ideas for improvements in the 
process on March 5.
In separate action the same night, the 
council considered five candidates for 
the three available positions on the 
board and unanimously appointed 
Debbie Neev (incumbent), Kris 
Thalman, and Louis Weil.



Is Laguna About to Be “Mo’d” Down?

Mo Honarkar of the Laguna Beach Company owns all 
the property fronting on the North Coast Highway 
from Cliff Drive to Jasmine Street and expects to replace 
what’s there with a resort hotel. 

He also owns all the property along Laguna Canyon 
Road from Seven Degrees up to and including what 
used to be known as the Art-A-Fair. 

He has a 99-year lease on the Hotel Laguna, which he 
says he’s going to restore; a 99-year lease on the adjacent 
Central Bluffs; and an agreement to buy Wyland’s 
building at 509 South Coast Highway, giving him 
control of all the oceanfront property between Laguna 
and Legion Streets except Brown’s Park. 

He has a 99-year lease on the property at the corner of 
Canyon Acres and Laguna Canyon Road, where he hopes 
to build a 44-unit housing complex despite zoning that 
would prohibit that degree of density.

He owns what used to be Tivoli Terrace (now Terra 
Laguna Beach) on the Festival grounds and Kitchen in 
the Canyon. 

He owns the Holiday Inn and the adjacent building on 
South Coast Highway at Cleo Street and plans to replace 
them with a new hotel and retail complex, bigger and 
taller, that would require a variance or, as he suggested to 
the Planning Commission, a change in the zoning code. 
(He was told to come back with a different proposal.) 

He has big plans for most of these properties (see 
lagunacreativeventures.com for some of them) and is 
hoping to fast-track them through the city.  He has even 
offered to donate $250,000 to the city to hire another 
planner so that his projects will move along faster.   

Accommodating all these projects, with their excavation, 
grading, and traffic congestion, will change our town 
forever. We’ll need to be following the progress of  
these projects through the City’s planning process very 
closely to make sure that the outcome is something we 
can live with.  

Acceptance of Donation for Added 
Planner Recommended, Then 
Reconsidered

The City Council’s January 22 agenda contained an 

item recommending acceptance of a donation from Mo 
Honarkar’s Laguna Beach Company of $250,000 to 
fund the hiring of a new planner in anticipation of the 
additional workload that will be created by the company’s 
multiple major projects. While the staff report was at 
pains to explain that the donor would have no input into 
the selection or oversight of the new planner, its floating 
the idea created a near-capacity crowd in the Council 
Chambers that evening waiting to object to it. The City 
Manager withdrew it before any of the speakers could 
be heard, and there’s been no indication of what is going 
to happen to it. Village Laguna’s letter of opposition 
included the following:  

“ (1) The City must avoid the appearance of collusion.  It 
is in the best interests of both the developer and the City 
that they maintain absolute independence. Alarmingly, 
the staff report stated that the extra resources will 
be needed to consider ‘the potential public benefits 
that should accompany the evaluation of large-scale 
projects’ and was silent about potential impacts.  This 
is an example of the subtle change in orientation and 
viewpoints of staff that can occur as a result of a donation 
of this kind. (2) Staffing costs should be independently 
evaluated and paid for by fees. . . .  (3) The City should 
not establish a special pathway for major development 
projects. . . . We recommend that the City, instead of 
accepting donations,  increase the fees to cover the costs 
of processing projects from start to finish; instead of 
establishing a special track for  major developments,  fix 
the process for everyone; and conduct a systematic study 
of the  costs of major development in Laguna and find 
tax, fee, or Mello-Roos funding so that residents do not 
have to pay for it.” 

Flood Channel Improvements to Include  
Work between Beach and the Beach
Separate projects of the City and Caltrans are in the works 
that will repair the flood control channel under Ocean 
Avenue at Beach Street and oceanward and reconstruct 
both the Beach Street inlet and the outlet to the beach 
under the Coast Highway. The Flood Mitigation Task 
Force that was assembled after the 2010 flood reported 
both an apparent narrowing of the channel at the ocean 
outlet and a constriction of the flow at Beach Street that 
could be reduced by removing an internal wall. Detailed 
studies performed since then have shown that the size of



 
the outlet isn’t the problem after all and that fixing the 
situation at Beach Street should increase the channel’s 
capacity by 30 percent.     

Council Reviews Progress on  
Village Entrance 

In recent weeks construction has been largely completed 
at the inland end of the Village Entrance site, and the 
former Christmas tree lot has been opened for free public 
parking while the remainder of the site receives attention. 
The expected temporary deficit in parking spaces will 
apparently be compensated for with free parking and 
trolley rides downtown on weekends after February 9. 
The plan is for the former employees’ parking lot to be 
modified and relandscaped by Memorial Day, after which 
work will stop for the summer and resume at the rear 
of the property next fall. The storage building that was 

added to the project at the final hearing (which figured 
in an appeal of the project to the Coastal Commission) 
has been relocated to the Corporation Yard at ACT V, 
increasing the total number of parking spaces by five. In 
preparation for this next phase, the two old juniper trees 
that once marked the entrance to the sewage treatment 
plant were identified as interfering with the walkway 
and judged impossible to save. Word is that the Orange 
County Flood Control District is hoping to have the 
eucalyptus trees on the east side of the channel removed 
in anticipation of possible future damage to the concrete 
channel wall.

Retail Market Evaluation Planned 
by Chamber of Commerce, City 

As part of the updating of the Downtown Specific 
Plan, the Chamber of Commerce and the City are 
jointly funding an evaluation of the downtown retail 
market that should establish the groundwork for more 
informed decisions about the mix of uses there. Right 
now all new businesses in the downtown require a 
conditional use permit, and many proposals never see 
the light of day because it’s believed that we have too 
many of that particular kind. Better understanding 
of the situation is expected to indicate how many is 
“too many” and allow some kinds of businesses to be 
established without use permits. Control of the balance 
would be maintained over time by annual reviews 
and the possibility of changing a particular use from 
“permitted” to “conditionally permitted” simply by 
resolution of the City Council. The study is expected 
to be completed by the end of May. 
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My Favorite  Local Business 
by Verna Rollinger

May 19 may seem far away, but Village Laguna board 
members are already parceling out responsibilities for 
the annual Charm House Tour. Locating the charming 
houses is of course the first task on our list, and we would 
welcome help with that right away. What we look for every 
year is homes of various ages and styles that reflect the 
lives and personalities of their owners and of this unique 
community (see one of our earlier selections above). If 
you might be willing to place your home on the tour this 
year and/or know someone else who might, please call 
472-7503 and leave a message letting us know. 

Planning for 2019 Charm House Tour


