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Established 1971    To preserve and enhance the unique village character of Laguna Beach

August General Meeting
Monday, August 26, 7 p.m.
Unitarian-Universalist Fellowship
429 Cypress Drive

September Board Meeting
Saturday, September 7, 9 a.m.
Home of Richard Picheny
San Juan Capistrano

Climate Change and What 
We Can Do About It
At our next general meeting, Tom 
Osborne will remind us that humanity 
has just 12 years to do something to 
avoid the full consequences of global 
warming and then tell us about 
something we can do to encourage 
action in this direction. He and 
Ginger have just organized a chapter 
of the Citizens’ Climate Lobby, an 
international organization with 548 
local chapters in and outside the United 
States that regularly lobbies Congress 
and reaches out to local officials, 
business organizations, religious groups, 
students, and others to get the political 
action that so far has been so limited. 
Members of the local chapter traveled 
to Washington in the spring to lobby 
Congress for the passage of a bill that 
would impose a fee on oil refineries, 
wells, and ports and return the proceeds 
in dividend checks to citizens to offset 
the associated increase in the price of 
petroleum. Village Laguna members 
can get a head start on involvement in 
the action by visiting the organization’s 
website, citizensclimatelobby.org, for 
an overview of its work and then 
contacting Tom at tomosborne@cox.
net for the date of the next meeting 
of the local chapter. We’ll meet at the 
Unitarian-Universalist Fellowship, 429 
Cypress Drive, at 7 p.m. on Monday, 
July 26.   

Annual Picnic Draws Usual 
Crowd to New Venue 

Instead of the beach, we chose Alta 
Laguna Park for our picnic this year 
and found the leafy shade and cool 
evening breeze perhaps even a better 
setting than sand and surf for our usual 
good conversation and enjoyment of 
good food.  Charlotte Masarik’s photo 
(above) captures a peaceful moment. 

Revised Downtown Specific 
Plan Gets Last Look from 
Planning Commission

What may be the final version of the 
revised Downtown Specific Plan is 
scheduled for an initial hearing on 
August 21, and, while it essentially aims 
to preserve the small-scale, pedestrian 
character that Lagunans value, it has 
some discordant features that threaten 
the look and feel of the downtown as 
we know and love it. Perhaps the most 
significant of these is the proposed 
relaxation of the 12-foot-plus-roof 
height limit for new construction. The 

   



 

Community Garden Sets Date for Tenth 
Anniversary Celebration
The gardeners of the South Laguna Community 
Garden Park have scheduled their tenth anniversary 
celebration and fundraiser for Saturday, September 28, 
at 5 p.m. A farm-to-table-style dinner, silent auction, 
and entertainment are planned. Details will follow.  

Coastal Staff Seeks to Delay Review of 
Short-Term Lodging Ordinance
The City’s new short-term lodging ordinance, modified 
to meet the Coastal Commission’s objections to its staff’s 
satisfaction, was submitted to the Commission June 17 
and accepted as complete July 1, and ordinarily this 
would have led to a hearing within 60 days. However, 
the staff has asked for a year’s extension of that time 
period and is expected to receive one at its meeting 
on August 8. Meanwhile the original ordinance will 
continue in effect.  

draft plan maintains the one-story height restriction only 
for lower Forest, Beach, and parts of Coast Highway 
north and south of Broadway, arguing (in the language of 
the consultants for the project, MIG) that the rest of the 
streets in the downtown“ could support second stories” 
and that the intensification of use is needed to “provide 
housing that is close to transportation and services” 
(or, elsewhere, “to provide vitality to the downtown”). 
The height limit has survived a long series of revisions 
of the plan over the years because, on reflection, each 
new generation has judged it impossible to maintain the 
current attractive mix of building heights in any other 
way. It is probably largely responsible for the persistence 
of the downtown’s charm.

Commissioners’ enthusiasm for adding to the existing 
housing downtown has also produced another new policy 
that flies in the face of the plan’s longstanding commitment 
(reiterated in the revised version) to maintaining a pattern 
of small buildings on small lots: allowing lot combinations 
amounting to more than 5,000 square feet on Broadway 
and in the Arts District for the construction of affordable 
or special-needs housing.  After the August 21 hearing, 
the Planning Commission will be asked to recommend 
City Council approval of the document in October.

Arts Commission Reviews Art for 
Village Entrance 

This month the Arts Commission is reviewing the 
proposal it solicited from the New York sculptor Mark 
Fornes for a public art installation for the Village 
Entrance (see above rendering and others on the City’s 
website, lagunabeachcity.net [click on “Cultural Arts” 
and then the link under “Public Art Proposal”]).  Fornes, 
a specialist in computational design, is known for public 
pavilions that are described as “somewhere between art 

and architecture” and as providing an “otherworldly 
experience for [their] visitors while also contributing to 
the visual identity and social life of [their] place” (see his 
website for photos of dozens of them in cities all over 
the country).  The proposed pavilion is destined for the 
small landscaped detention basin just inland of the front 
parking area (where the bike racks begin) and would be 
69 feet long and 33 feet high. 

Village Laguna will be raising some questions for the Arts 
Commission’s consideration about its size, height, and 
placement, especially because it would hide and compete 
with the historic digester building that we and others have 
been arguing should be restored and reused. Most of the 
Fornes pieces illustrated on his website are surrounded by a 
lot of space, and it could be argued that this one needs more 
space to have its full effect. Some of us recall that the whale 
sculpture in Heisler Park was moved there after having first 
been placed, to its disadvantage, in a tight spot in front of 
the Susi Q Center. Observers may also wonder whether the 
piece is as compatible with the character of the downtown 
as might be expected for something that’s going to stand 
for generations at the entrance to the village. Public input 
on this costly and enduring acquisition seems like a good 
idea, and now is the time for it. The Commission will make 
its final decision on August 26.

    



 
Council Adopts Fire Safety Report and 
Funding Plan for Action
Despite public requests for more time to consider its 
proposals and funding, the fire safety report crafted 
by Councilmembers Bob Whalen and Sue Kempf was 
accepted by the full City Council with little discussion 
on July 23. It anticipates three phases of action over a 
period of five-plus years. The short-term (one-to-two-
year) projects, estimated to cost $22.9 million, include a 
citywide outdoor alarm system; an evacuation modeling 
study; a traffic-signal priority system and evacuation 
traffic-control devices; a lot more fuel modification 
and the hiring of a defensible-space inspector; fire 
detection cameras and fire hydrants for helicopters; 
undergrounding of utilities on Coast Highway, on 
Bluebird Canyon Drive from Cress to Rancho Laguna 
Road, and on Park Avenue between Wendt and St. 
Ann’s; and the planning of a temporary egress route for 
Bluebird Canyon (which may involve widening the road 
and the loss of some trees).  The cost will be covered by a 
combination of anticipated grant funds, appropriations 
from Measure LL funds earmarked for undergrounding, 
and transfers from various budget categories. 

Design Review “Streamlining” Shifts 
Various Tasks to Staff
The first phase of an effort to make the design review 
process less onerous for applicants began last month 
with a series of transfers of DRB responsibilities to 
City staff. One of these moves that appears to make 
sense is the development of rules for the installation of 
air conditioners that allow applications that meet the 

criteria to be approved over the counter.  Others, in 
contrast, seem to shift the tasks to staff to the detriment 
of the interests of both applicants and neighbors. For 
one thing, the minor changes to approved plans that are 
now subject to administrative review, which are noticed 
to the neighbors and if anyone objects immediately 
scheduled for a design review hearing, will now go 
directly to staff for adjudication, and this means that 
they will be decided by one person rather than five and 
will not benefit from the site visits that DRB members 
routinely make and their familiarity with the projects 
in question. 

Another dubious “improvement” is the shortening of 
the time period for staking to 21 days.  The length of 
this period had been changed by the Design Review 
Task Force of a decade ago from 14 to 28 days because 
of evidence that with the shorter period neighbors who 
were out of town in the critical two weeks might miss 
the opportunity to see what was about to happen to their 
views. Finally, the shift of public works projects and all 
commercial projects to the Planning Commission seems 
shortsighted given the DRB’s special skills and the 
impending onslaught of major projects that will need 
the PC’s attention. The whole approach to the problem 
as requiring changes in what the DRB does, apparently 
driven by Councilman Blake’s announced desire to 
“disarm” the board, may prove to have been misdirected 
when the results of another important recent change—
the shift to simultaneous rather than sequential plan 
checks by the various City departments—become 
apparent. Meanwhile, a second phase of cuts to the 
DRB’s responsibilities is to begin this month.   



Council Votes to Charge LBC 25% Extra in 
Processing Fees

A proposal to charge Mo Honarkar’s Laguna Beach Company 
100% of the cost of processing his multiple projects was 
adopted by the Council on August 6. (Normally the City 
recovers only about 70% of the cost of this processing from 
applicants.) Village Laguna expressed the concern we had 
when the company proposed a $250,000 gift to the City for 
the same purpose—that its paying more of the costs might 
create a tendency for staff to value these projects more than 
the smaller projects proposed by and for residents and give 
them special treatment.  For this we were attacked by Blake as 
“unqualified” and “obstructionist,” but when Ann Christoph 
raised the question of how staff time was recorded there was 
an interesting discussion among Councilmembers revealing 
that staff doesn’t keep track of its work time. Bob Whalen 
suggested that introducing this routine be considered when a 
full fee study is done next year, but, apparently for lack of a 
second, did not include this in his motion.  
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